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ASUR Launches First-Ever International Tender for Retail Concessions
At three Mexican Airports

Mexico City, December 19, 2000 -- Grupo Aeroportuario del Sureste, S.A. de C.V.
(ASUR)(NYSE: ASR; BVM: ASUR), the operator of nine airports in the southeastern region
of Mexico, launched the first-ever international tender for retail concessions. The agreement will
cover ASUR’s three largest airports, Cancun, Cozumel and Merida — International airports for 10
years of operation.

The winner of the tender will be announced in February 2001.

According to the terms of the tender, the winner will operate all retail shops, with the exception
of newspaper and magazine stores, at the three airports. Under the terms of the tender, the
winner will develop shops with several retail concepts, including duty-free (traditional concepts,
luxury retail and delicatessen) and furthermore duty-paid such as destination retail and
specialized retail stores.

ASUR will analyze the bids submitted to the retail tender while construction projects at the
airports are underway. Construction work, which also will result in a general improvement of
the image and design of the three airports, is expected to be completed by the end of the third
quarter of 2001.

Frantz Guns, ASUR’s chief executive officer, said: “In our industry, retail is undoubtedly one of
the most important generators of commercial revenues. With the objective to secure the best
operator of retail shops for our airports, we have invited leading international operators with
either considerable Latin America-specific or global retail experience. The winner will partner
with us in implementing the best retailing concepts of today and tomorrow, allowing us to tailor
retail shops to the specific passenger segments that fly through our airports.”

Among the companies ASUR invited to participate in the retail tender were Weitnauer America,
Inc. (USA), The Nuance Group AG (Switzerland), Interbaires, S.A. (Argentina), Brasif Duty Free
Shop Ltda. (Brasil), Aldeasa, S.A. (Spain), Waked Internacional, S.A. (Panama), Motta
Internacional, S.A. (Panama).

“"Once the retail operations are up and running,” continued Mr. Guns, “we expect that
commercial revenues, as a component of our total sales, will increase significantly. Over the
next two to three years, we expect commercial revenues to account for up to 25 to 30 of
revenues, from around eight percent today.
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“Among other things, this tender is remarkably large, as twenty shops are put up for tender,”
added Mr. Guns.

(more)

Following is a breakdown of the shops included under the tender:

e Cancun International Airport - three traditional duty- and tax-free shops; two luxury duty-
and tax-free shops; one Mexican duty- and tax-free delicatessen shop; three selected retail
shops; two destination shops.

e Cozumel - one traditional duty- and tax-free shop; one luxury duty- and tax-free shop; two
destination shops.

e Merida - one traditional duty- and tax-free shop; one luxury duty- and tax-free shop; three
selected retail shops; two destination shops

This is the second in a series of tenders involving different business lines that ASUR will
implement over the next six to twelve months. Earlier this month, ASUR announced that
Controladora Mera, S.A. de C.V, a Mexican that specializes in operating restaurants, won the
tender for the food and beverage concession at Cancun, Cozumel, and Merida airports.

About ASUR

Grupo Aeroportuario del Sureste, S.A. de C.V. (ASUR) is a Mexican airport operator with
concessions to operate, maintain and develop the airports of Cancun, Merida, Cozumel,
Villahermosa, Oaxaca, Veracruz, Huatulco, Tapachula and Minatitlan in the southeast of Mexico.
The company is listed both on the Mexican Bolsa, where it trades under the symbol ASUR, and
on the NYSE in the U.S., where it trades under the symbol ASR. One ADS represents ten (10)
series B shares.

Some of the statements contained in this press release discuss future expectations or state
other “forward-looking” information. Those statements are subject to risks identified in this
press release and in ASUR’s filings with the SEC. Actual developments could differ significantly
from those contemplated in these forward-looking statements. The forward-looking information
is based on various factors and was derived using numerous assumptions. Our forward-looking
statements speak only as of the date they are made, and, except as may be required by
applicable law, we do not have an obligation to update or revise them, whether as a result of
new information, future events or otherwise.
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For additional information, please contact:
Rikke Moller

ASUR
Tel. +52-52840470
Email: rmoller@asur.com.mx
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